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1. Active Shooter Situation
There are several factors that motivate an active shooter to choose a place of executing a shooting. The number one factor is the security of the place. The goal of every shooter is to execute a malicious activity without getting caught- with ease (Daly, 2018). Additionally, an active shooter might be interested in a mass shooting. In this case, there is the factor of the population of the place. Most active shooters attack schools because they are crowded and thus the chaos and commotion aid them in the shooting. Most suspects are rarely female. In the U.S shooters statistics 2018, mass shootings have been associated with the male gender. By September 2018, only 3 active shooters were female while 100 were males (Daly, 2018). In most cases, active shooters have a connection to the place that they decide to take their shooting. According to Daly (2018), active shooters may or may not have any affiliation with the organization. Some of them have the motive of hurting other people for the purpose of revenge while others just do it for fun.
2. Safety and Security Measures for Organizations
Organizations are likely to face security threats like sabotage, vandalism, theft, violence, burglary, and terrorism. To counter these, which are against the security of employees and the infrastructure, an organization can employ security guards; perform security risk assessment and perimeter protection. When it comes to the evaluation of an organization's premises, it is important to ensure that all the security loopholes are noted. This is the first measure before an organization decides to implement other security measures (Hevia, 2018). A security guard is meant for the security of the employees and the infrastructure as well. In this case, employing well-trained security guards can help in reducing security issues because they patrol the premises to ensure they are secure, observe all the organization’s exit and entrances strictly, enforce the rules of the company for the betterment of employee security, and control the access of the organization’s facilities by employees and non-employees. Moreover, the infrastructure can be secured by ensuring there are physical security measures installed in the organization and within its perimeter. Physical measures include strong gates, ensuring all doors have locks, lights, installation of CCTV, and fencing the organization (Hevia, 2018). 
3. Workplace Violence Policy
Workplace violence is something that is inevitable in any organization. To counter the risk of workplace violence employees can engage in measures that prevent the occurrence of violence in an organization. One of commonly known policy is the Zero-tolerance policy. According to Ryan (2017), this policy calls for all employees to be keen on any security threat or violence in the company. If any violent behavior occurs, employees are encouraged to report the issue so that it can be investigated and measures are taken accordingly. Additionally, employees need to be trained on how to respond in case of an attack in the organization. This is successfully done by ensuring that the staff is able to remember the company policy at all times. Furthermore, employees should be provided with multiple channels where they can easily be able to report cases of violence. Reporting of violence in the workplace should be confidential for the security of the reporter. A zero-tolerance policy also entails performing thorough investigations regarding violent acts, performing threat valuation and ensuring that strict actions are taken against people who violate company security policy. 
4. Role of Cultural Diversity/drugs/alcohol in Workplace Violence
Culture entails sharing of beliefs, motives, values, meanings, and interpretations of particular things in the society. Big companies that operate across borders tend to hire people with different beliefs for the sake of diversity in the workplace. However, not all employees are able to show understanding of their co-workers culture and this can lead to misinterpretations and unintentional abuse of one’s beliefs. This in return leads to workplace violence. On the other side, according to NIDA (National Institute on Drug Abuse), employed drug users form an estimate of 68% of the U.S citizens (Sabri, et al, 2015). Employees, who abuse drugs tend to miss work, are less productive and they rarely get along with the rest of employees in the workplace. In this case, drug abusing employees might injure other co-workers, themselves or even destroy an organization’s infrastructure and equipment. Also, alcohol abuse can cause sexual harassment, profanity and raised voices, battery, robbery, and larceny. 
5. Preparations for an Active Shooter Situation
Active shooters tend to be unpredictable and thus damaging for any organization that has not prepared for the inevitable. During an active shooter situation, there is a lot of chaos and disorganization (Sanchez, Young & Baker, 2018). For this reason, employees and even the management panic and fail to know what to do next. One of the steps that an organization should undertake is coming up with a communication plan. Since the event is random, a good communication plan with the law enforcement agency near the organization should be well-stipulated (Sanchez, Young & Baker, 2018). Communications channels should be able to deliver messages to law enforcers without making the situation worse. However, before the law enforcers get to the scene, employees should be trained on what to do to keep the situation under control. The organization’s building should have exits that are easy to access as well as a lock-down for the building. A lock-down will be able to prevent any people walking into the building and playing into the hands of the active shooter. Furthermore, when the police arrive at the place of incident, they should be able to access the building with ease. In this regard, the law enforcers should be made familiar with the building as well as the position of the IC (Incident Command) center in the building. This makes it easy for them to eliminate the attack. 
6. Annual Training for all Law Enforcers
In the last decade, active shooting seems to have increased and this calls for measures from the law enforcement agency. Law enforcement agencies are meant to protect and serve the public. In this case, these law enforcers need to be trained every year on how to counter the cases of active shooting for the safety of the public. The benefit of training law enforcers every year is that they will be able to counter any situation/active shooter scenario with ease. Another benefit is that the police departments are able to keep up with the changing world where active shooting situations take different forms every year. All the possible scenarios need to be made aware of the law enforcers so that the best measures to mitigate the situation can be planned (Eastman & Davis, 2017). Furthermore, there is a rapid change in technology which affects the way active shooters conduct their activities. The police need to keep up with such changes in order to ensure a successful entry technique to an incident and assessment of the incident during and after the shooting.  
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